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TODAY’S STATISTICS

Telephones & Average Daily Local Calls-Bell Coy (Thousands)

1919
12,669
29,286

1921
13,875
33,671

1923
15,369
41,109

1925
16,936
46,702

1927
18,523
52,581

1929
20,068
61,034

New Books, Editions, Pamphlets

1919
8,594

1921
8,329

1923
8,863

1925
9,574

1927
10,153

1929
approx 11,387

Total Installed Electric Generating Capacity in Central Stations (Thousands of Kilowatts)

1920
19,439

1921
20,605

1923
23,235

1925
30,087

1927
34,574

1929
38,708

Use of Electric Energy (million kilowatt-hours)

1920
57,125

1921
53,656

1923
72,113

1925
85,513

1927
102,404

1929
117,914

Average Price for All Users (Cents per kilowatt)

1920
N/A

1922
2.83

1923
N/A

1926
2.71

1927
2.71

1929
2.57

NEWS IN BRIEF

Samuel Insull, after his spectacular acquisitions of the past few years (including various Railroad companies and electric utilities) spins off new company that will invest in the stock market. The company, Midland Investment Company is expected to do well.

Samuel Insull, http://hometown.aol.com/metrafan/insull.html, visited 30 September 2002 

The McNary-Haugen bill for federal support for staple farm crop & dairy prices passed the Congress, but was vetoed by President Coolidge. Coolidge said, “Farmers have never made money. I don’t believe we can do much about it.”

Federal Trade Commission staffed with men who share the belief that government serves its people best by serving the interests of business. It organizes business conferences to negotiate industry-wide agreements that benefit business. Anyone say the word: “Trusts”? 

Jordan, W., & Litwack, L., The United States,Prentice Hall, Upper Saddle river, 1994, p326

NEWS IN DETAIL

FED CUTS DISCOUNT RATE TO 3.5%

The Fed announced a cut in the discount rate—the rate at which the Fed lends money to private banks. As such, economists argue that this will lead to lower interest rates overall, and thus more businesses seeking cheap loans to fuel expansions. Without any inflation on the horizon, the Federal Budget in the black, and American businesses modernizing, good times look like they are back from the recent Ford led recession (See Main News).

The plea from Britain to lower interest rates, to lower speculative pressure on the pound sterling have helped England stave off the need to raise interest rates. The way this works is as follows: Other nations’ banks, looking for high rates of return, see that the pound is over-valued. What they do is they get their holdings of pound sterling and start converting them to gold, gold that Britain—as a member of the gold standard—must pay. In order for the UK to stop this conversion of its paper currency into gold and thus depleting its stock of the valuable metal, it must increase British interest rates to coax foreign investors to hold onto their pound sterling (investing it in British banks) rather than converting these pound sterling into gold (as gold has no capacity to earn interest). In other words, when you buy gold, you stop getting an interest rate on savings or the bonds you could have had instead. So, the higher the interest rate available on a particular currency, the more desirable it is, especially in a fixed exchange rate world such as this. In this world, a higher interest rate does not risk being obliterated by a depreciating currency. Both Montague Norman, Governor of the Bank of England and Benjamin Strong, President of the Federal Reserve Bank of New York, good friends and colleagues, hailed it as an example of cross Atlantic cooperation that will help stabilize the world economy. Critics argue that it will likely increase speculative pressures in the USA.

FORD REOPENS FACTORIES AFTER LONG LAYOFF; RECESSION ENDS—The short recession of the last 13 months has ended with Ford reopening its plants to once again, after a six month closure, roll out newly designed Ford motor vehicles. 
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http://www.klassiskebiler.dk/museum/indhold/usa/ford/t/t.htm, visited 25 September 2002

What of the Model T? The Model T was a casualty of Ford’s decision to modernize and diversify its product offerings. An unidentified spokesman for the company said:  “Even as the Model T went through various body changes in an attempt to improve the vehicle, the model remained basically the same, eventually failing to keep up with competitors.” “When it hit the market in the fall of 1908, the Chicago Cubs were in the process of winning a World Series and the Model T cost $825. By the time it went out of production in 19-- the price for a brand spanking new Model T roadster had dipped to $260. That is a tribute to the power of Ford’s commitment to giving consumers the best value for their dollar possible!” he added. “But by 1926 the industry had begun to catch up with the aging Model T. That year sales dropped 17 percent and something had to be done. We needed a replacement model.” In a nostalgic tone, he added, “Production finally ended on May 26,19--. The engine, transmission, and chassis of this 19-- Model T were unchanged to those of the original Model T made in 1908. Over the years, however, the body changed, as did the headlights, which went from acetylene to electric, and the wheels, which went from wood to integrally welded spoke steel wheels.” Over 15,000,000 Model T’s were built.

http://www.toyota.co.jp/Museum/Tam/Car/Ford2/, visited 24 September 2002

History of the Model T, http://www.autoswalk.com/fordmodelt.html, visited 25 September 2002
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1927-1940 LaSalle, http://www.100megsfree4.com/cadillac/lasalle/lasalle.htm, visited 26 September 2002

Ford says that its new Model A will be a hit for sure, and will mean the comeback of the company after losing market share over the last year or so to General Motors. As Edsell Ford announced  “The New Ford Automobile is an accomplished fact. The tests already show that it is faster, smoother, more rugged and more flexible than we hoped for.” All of this is good news for workers laid off after the factories closed for retooling!

Ford: A History, http://www.netclassics.com/history/, visited 27 September 2002
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Net Classics, http://www.netclassics.com/189/, visited 25 September 2002

General Motors felt confident that they would hold onto market share with their new LaSalle Line, priced at $2685, which was a luxury car for the more income rich consumer. GM executives were quick to point out that the price could be expected to drop with time: to $1225 by 1936.

INSIDE INSULL’S SUCCESS

Professor Alzheimer, noted economist at the University of Chicago, presents this picture for Insull’s success:

“Insull realized that his company could make more money by increasing what became known as the "load factor"--the ratio of average daily or annual power use to the maximum load sustained during the same period. Since Insull needed to purchase equipment to meet the peak load of use during a day--typically in the evening when customers used electric lights--he was stuck with power generating technology that sat idle most of the rest of the day.  But Insull understood that if he could find customers who would use electricity during off-peak times, he could increase his company's income while avoiding new capital purchases (though he would still incur marginal expenses related to increased fuel use). 

 

By enticing customers such as street railway companies, ice houses, and other businesses with low rates for off-peak power usage, Insull increased his load factor dramatically. He also found that lower-cost power stimulated demand, while still earning healthy profits for his company.

 

Insull also went for economies of scale.   In other words, he found that larger generating units produced electricity at lower unit cost.  Relying more upon steam turbines, he found that they could be scaled up to produce even more power with proportionally less investment.  He fashioned a deal with the nascent General Electric corporation in 1903 that produced 5,000 kilowatts (kW) of power (5 megawatts [MW]).  Within seven years, he was selling larger turbines that generated 12 MW. Power costs plummeted, allowing the company to sell more electricity at still lower rates.
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Using steam turbines would not have been a successful strategy had it not been for Insull's use of an associated new technology --alternating current (AC) transformers. Developed in the 1880s, AC transformers overcame the technical limitation of transmitting low-voltage direct-current to distances beyond one mile.  When power produced with already existing AC generators was transformed up to high voltages, current could flow for many miles without significant degradation.  So when Westinghouse Electric promoted its AC motors,  Insull turned his back on his mentor Thomas Edison and went with Westinghouse.   AC quickly won the day, leading to the demise of Edison's direct current systems.

 

The last major innovation fashioned by Insull was the utility holding company.  Insull quickly realized that competition in the fractured, regional electric power supply business would never allow him to exploit the large turbine-generators and AC transmission systems. After all, if many companies divided the market for electricity, none would have the demand for power that could be met by the bigger turbine-generators.  

 

So Insull looked to consolidation.    After buying-up competing firms, he often turned their generating stations into substations, relegating the generating equipment to back-up spares, and he used large, efficient steam-turbines to produce power for all customers.  Successful in his efforts, Insull acquired 20 other utility companies by 1907 and renamed the firm "Commonwealth Edison." By that time, the company had already become known as one of the most notorious, but lowest cost utilities in the nation.  As a result, Insull's strategies became emulated by utility entrepreneurs in other cities throughout the United States.

 

Insull expanded outside of just energy utilities.  He formed the Middle West Utilities Co., a holding company which eventually acquired several electric railways and utilities in Indiana. In addition, Insull continued to control Commonwealth Edison, and acquired three electric railways operating in Chicago and northern Illinois.” 

Enron’s Meltdown, http://www.ucan.org/law_policy/energydocs/history.htm, visited 30 September 2002

  

More on the Insull Phenomenon in the next paper: “What are the implications of holding companies?”

LITERATURE & ESSAYS

Orlando

By

Virginia Woolf

'A plague on women,' said Orlando to herself, going to the cupboard to fetch a glass of wine, 'they never leave one a moment's peace. A more ferreting, inquisiting, busybodying set of people don't exist. It was to escape this Maypole that I left England, and now'--here she turned to present the Archduchess with the salver, and behold--in her place stood a tall gentleman in black. A heap of clothes lay in the fender. She was alone with a man.

Recalled thus suddenly to a consciousness of her sex, which she had completely forgotten, and of his, which was now remote enough to be equally upsetting, Orlando felt seized with faintness.

'La!' she cried, putting her hand to her side, 'how you frighten me!'

'Gentle creature,' cried the Archduchess, falling on one knee and at the same time pressing a cordial to Orlando's lips, 'forgive me for the deceit I have practised on you!'

Orlando sipped the wine and the Archduke knelt and kissed her hand.

In short, they acted the parts of man and woman for ten minutes with great vigour and then fell into natural discourse. The Archduchess (but she must in future be known as the Archduke) told his story--that he was a man and always had been one; that he had seen a portrait of Orlando and fallen hopelessly 
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in love with him; that to compass his ends, he had dressed as a woman and lodged at the Baker's shop; that he was desolated when he fled to Turkey; that he had heard of her change and hastened to offer his services (here he teed and heed intolerably). For to him, said the Archduke Harry, she was and would ever be the Pink, the Pearl, the Perfection of her sex. The three p's would have been more persuasive if they had not been interspersed with tee-hees and haw-haws of the strangest kind. 'If this is love,' said Orlando to herself, looking at

the Archduke on the other side of the fender, and now from the woman's point of view, 'there is something highly ridiculous about it.'

Falling on his knees, the Archduke Harry made the most passionate declaration of his suit. He told her that he had something like twenty million ducats in a strong box at his castle. He had more acres than any nobleman in England. The shooting was excellent: he could promise her a mixed bag of ptarmigan and grouse such as no English moor, or Scotch either, could rival. True, the pheasants had suffered from the gape in his absence, and the does had slipped their young, but that could be put right, and would be with her help when they lived in Roumania together.

[image: image6.jpg]The Filmy Gowns That
Women Now Wear

You wear them in security, under the most trying of hygienic handicaps

Disposal
e
e

Eigh i cvry e omen e adpted his NEW sy
saichsoles woen's st imprtat g proem
0 amazingly . . . by ending the wnersiey of od
ey and g the conseirceof diporabity

s shrorben 3¢ cnton
xSl ooz by 3 e
nfctat A th. stes





As he spoke, enormous tears formed in his rather prominent eyes and ran down the sandy tracts of his long and lanky cheeks.

That men cry as frequently and as unreasonably as women, Orlando knew from her own experience as a man; but she was beginning to be aware that women should be shocked when men display emotion in their presence, and so, shocked she was.

The Archduke apologized. He commanded himself sufficiently to say that he would leave her now, but would return on the following day for his

answer.

That was a Tuesday. He came on Wednesday; he came on Thursday; he came on Friday; and he came on Saturday. It is true that each visit began, continued, or concluded with a declaration of love, but in between there was much room for silence. They sat on either side of the fireplace and sometimes the Archduke knocked over the fire-irons and Orlando picked them up again. Then the Archduke would bethink him how he had shot an elk in Sweden, and Orlando would ask, was it a very big elk, and the Archduke would say that it was not as big as the reindeer which he shot in Norway; and Orlando would ask, had he ever shot a tiger, and the Archduke would say he had shot an albatross, and Orlando would say (half hiding her yawn) was an albatross as big as an elephant, and the Archduke would say--something very sensible, no doubt, but Orlando heard it not, for she was looking at her writing-table, out of the window, at the door. Upon which the Archduke would say, 'I adore you', at the very same moment that Orlando said 'Look, it's beginning to rain', at which they were both much embarrassed, and blushed scarlet, and could neither of them think what to say next. Indeed, Orlando was at her wit's end what to talk about and had

she not bethought her of a game called Fly Loo, at which great sums of money can be lost with very little expense of spirit, she would have had to marry him, she supposed; for how else to get rid of him she knew not. By this device, however, and it was a simple one, needing only three

lumps of sugar and a sufficiency of flies, the embarrassment of

conversation was overcome and the necessity of marriage avoided. For now, the Archduke would bet her five hundred pounds to a tester that a fly

would settle on this lump and not on that. Thus, they would have

occupation for a whole morning watching the flies (who were naturally sluggish at this season and often spent an hour or so circling round the ceiling) until at length some fine bluebottle made his choice and the match was won. Many hundreds of pounds changed hands between them at this game, which the Archduke, who was a born gambler, swore was every bit as

good as horse racing, and vowed he could play at for ever. But Orlando soon began to weary.

What's the good of being a fine young woman in the prime of life', she asked, 'if I have to pass all my mornings watching blue-bottles with an Archduke?'

She began to detest the sight of sugar; flies made her dizzy. Some way out of the difficulty there must be, she supposed, but she was still awkward in the arts of her sex, and as she could no longer knock a man over the head or run him through the body with a rapier, she could think of no better method than this. She caught a blue-bottle, gently pressed the life out of it (it was half dead already; or her 
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kindness for the dumb creatures would not have permitted it) and secured it by a drop of gum arabic to a lump of sugar. While the Archduke was gazing at the

ceiling, she deftly substituted this lump for the one she had laid her money on, and crying 'Loo Loo!' declared that she had won her bet. Her reckoning was that the Archduke, with all his knowledge of sport and horseracing, would detect the fraud and, as to cheat at Loo is the most heinous of crimes, and men have been banished from the society of mankind to that of apes in the tropics for ever because of it, she calculated

that he would be manly enough to refuse to have anything further to do with her. But she misjudged the simplicity of the amiable nobleman. He was no nice judge of flies. A dead fly looked to him much the same as a living one. She played the trick twenty times on him and he paid her over 17,250 pounds (which is about 40,885 pounds 6 shillings and 8 pence of our own money) before Orlando cheated so grossly that even he could be deceived no longer. When he realized the truth at last, a painful scene ensued. The Archduke rose to his full height. He coloured scarlet. Tears rolled down his cheeks one by one. That she had won a fortune from him was nothing--she was welcome to it; that she had deceived him was something--it hurt him to think her capable of it; but that she had cheated at Loo was everything. To love a woman who cheated at play was, he said, impossible. Here he  broke down completely. Happily, he said, recovering slightly, there were no witnesses. She was, after all, only a woman, he said. In short, he was preparing in the chivalry of his heart to forgive her and had bent to ask her pardon for the violence of his language, when she cut the matter short, as he stooped his proud head, by dropping a small toad between his skin and his shirt.

In justice to her, it must be said that she would infinitely have preferred a rapier. Toads are clammy things to conceal about one's person a whole morning. But if rapiers are forbidden; one must have recourse to toads. Moreover toads and laughter between them sometimes do what cold steel cannot. She laughed. The Archduke blushed. She laughed. The Archduke cursed. She laughed. The Archduke slammed the door.
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'Heaven be praised!' cried Orlando still laughing. She heard the sound of chariot wheels driven at a furious pace down the courtyard. She heard them rattle along the road. Fainter and  fainter the sound became. Now it faded away altogether.

'I am alone,' said Orlando, aloud since there was no one to hear.

That silence is more profound after noise still wants the confirmation of science. But that loneliness is more apparent directly after one has been made love to, many women would take their oath. As the sound of the Archduke's chariot wheels died away, Orlando felt drawing further from her and further from her an Archduke (she did not mind that), a fortune (she did not mind that), a title (she did not mind that), the safety and circumstance of married life (she did not mind that), but life she heard going from her, and a lover. 'Life and a lover,' she murmured; and going to her writing-table she dipped her pen in the ink and wrote:

'Life and a lover'--a line which did not scan and made no sense with what went before--something about the proper way of dipping sheep to avoid the scab. Reading it over she blushed and repeated,

'Life and a lover.'

