Military Forces:

Austria Hungary: In 1914 Austria had 40,000 soldiers and Hungary had 30,000. There was also the Imperial and Royal Army that was drawn from all parts of the Empire. The 350,000 men in this army gave their allegiance direct to Emperor Franz Joseph I. On the eve of World War One, Austro-Hungary was able to mobilize 2.25 million men. This was fairly small when one compares it to the 4 million mobilized by the French Army.

By 1914 the navy had 3 modern dreadnoughts, 18 destroyers,, 7 cruisers and 9 battleships (pre-dreadnought design) and 5 submarines. The bulk of the fleet was based at the northern Adriatic port of Pula.

Russia: In 1914 Russia had the largest army in the world. However, Russia's poor roads and railways made the effective deployment of these soldiers difficult.

In 1914 the Russian Navy had 4 battleships, 10 cruisers, 21 destroyers, 11 submarines and 50 torpedo boats.

Germany: In 1914 Germany was recognised as having the most efficient army in the world. Its structure included universal mass conscription for short-term military service followed by a longer period in reserve. The German Army placed great emphasis on high quality training and maintaining a large number of experienced senior officers. The German Army in 1914 comprised 25 corps (700,000 men). There were eight army commands and a further ten were created during the war. A cavalry regiment and other support forces were attached to each 2 divisions. Within a week of war being declared, the reserves had been called up and some 3.8 million men were in the German Army. 

By 1914 the German Navy was the second largest in the world. This included 17 modern dreadnoughts, 5 battlecruisers, 25 cruisers and 20 battleships (pre-dreadnought design). Germany also had 10 diesel-powered U-boats (17 more under construction) and 30 petrol-powered submarines.

France: In January 1914 the French Army had 47 divisions (777,000 French and 46,000 colonial troops) in 21 regional corps, with attached cavalry and field-artillery units. Most these troops were deployed inside France with the bulk along the eastern frontier as part of Plan XVII. With the fear of war with Germany a further 2.9 million men were mobilized during the summer of 1914. 

On the outbreak of the First World War France had 19 battleships, 32 cruisers, 86 destroyers, 34 submarines and 115 torpedo boats.

Britain: By August 1914, Britain had 247,432 regular troops. About 120,000 of these were in the British Expeditionary Army and the rest were stationed abroad. There were soldiers in all Britain's overseas possessions except the white dominions of Australia, New Zealand and Canada. At the start of the War, Britain looked for volunteers. At first this was very successful with an average of 33,000 men joining every day. This created serious equipment and training problems and until 1916 the British Army remained short of guns, ammunition and uniforms. Britain could count on its former colonies to enthusiastically support the war. For example, Australia would eventually send over 300,000 soldiers to the war effort in support of the “mother country.”

Britain relied heavily on its navy: In 1914 the Royal Navy was by far the most powerful navy in the world. The Royal Navy's basic responsibilities included policing colonies and trade routes, defending coastlines and imposing blockades on hostile powers. The British government took the view that to do all this, the Royal Navy had to possess a battlefleet that was larger than the world's two next largest navies put together.

Serbia: A law passed in 1901 made all male Serbians aged between 21 and 46 liable for compulsory military service. By 1912 the system provided an army of about 260,000 men. This was about 10% of the adult population. On the outbreak of the First World War, Serbia had an army of 360,000 men.
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